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WORKPLAN & WORKPACKAGES

Please ensure that the information you provide in this worksheet is consistent with Part F of your eForm

The same reference and sub-reference numbers used in the logical framework matrix must be assigned to each deliverable and related activity. The first

month of the project must be marked 1. Please use the following symbols:
- Activity carried out in the EU or Candidate Country: O
- Activity carried out in the Partner Country: X

Delivera
o] [W}

Activity Activities (as indicated in the LFM)

Ref. N°

Dura-
tion

Month

Development
Quality Plan

Dissemination

Exploitation
Management

DEV
QPLN
DISS
EXP
MNGT

Table 1

(weeks) 1 2 3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

DEV . Consortium Meeting #1: Establish working groups and workplan for EDU 1

DEV 1.1 |Development of Master Plan: curriculum for the target groups and applied fields 12 X0 | X0| X0

DEV 1.2 |Translation into Hebrew and Arabic 28 x| x X | x| X x| x

DEV 1.2 |EDU syllabi and teaching materials: upload to portal workrooms 64 x0| X0| xo| x0] xof xo| xof xo| xo] xo| x0| xo[x0| x0| xo0| x0| X0

DEV 1.3 |Dev faculty training workshops: provide EDUs rational, methodology, syllabi 40 xo| xo| xo| xo| xo| xo| xo| xo| xo| xo| xo

DEV 1.4 |Dev assessment measures: universal HEI or target specific assessment tools 40 ojolofofo|lo]lo]o]Jo]o]o

DEV 1.5 [Consortium Meeting #2: Presenting developed curricula for piloting and use of portal 1 0

DEV 2.1 |Portal development: Homepage development and maintenance 10 X | x| x

DEV 2.2 |Portal development: Consortium area development and Maintenance 16 X[ x| x| x

DEV 2.3 |Portal Development: Data base for dissemination + sustainability 24 x| x| x| x| x|x

DEV 2.4  |Portal Development: Educators personal sites 36 X[ x| x| x| x| x| x]|x

DEV 2.5 [Portal Development: documentation 44 X[x x| x| x| x| x| x| x|x|x

DEV 2.6 [Opening portal worldwide: beyong LLAF consortium 14 X | x| x| x
EXP 3.1 [Faculty training workshops for LLAF pilots 3 X| x| X

EXP 3.2 |Faculty training in each HEI + pedagogical tools for construction of knowledge 8 X | X

EXP 3.3 |HEI reports (WP leader summary) of their facult training workshops, feedback etc. 4 X x| x

EXP 4.1 [Registration for the pilot courses 2 X X

EXP 4.2  [Implementing the pilots and coaching by EU members 32 X0| X | xo| X X0| X | xo| X

EXP 4.3 |Intra-faculty meetings 2 X | x| x| x X | X ]| X]|X

EXP 4.4 |National meetings (4): of HEI's piloting in IL summaries on website 1 X X X X

EXP 4.5 |Consortium meeting #3: of pilot leaders; challengies, strategies, solutions + documentation 12 0

EXP 4.6  |Registration for the continuing education pilot courses 10 X X X X X
EXP 4.7  |Implementing the CE pilot courses workshops and activities 12 X | X X

QPLAN 5.1 |Implementation of developed tools and measures for assessing the outputs 30 X | x| x| x X| x| x| x| x

QPLAN 5.2 |[Assessment evaluation Results: to BIU/PLUS, KCE, KCJV for analysis 45 X0 xo[ xo[ xo| xo| xo| xo| xo| xo| xo| xo| xo
DISS 6.1 [Dissemnation of the curriculum material 60 X0| X0| xo| x0| xo] x0| X0| x0| x0| xo| x0| X0f x0| x0| x0| 0| X0
DISS 6.2 [National conference in IL: present developments,pilot results 1 X

DISS 6.3  [Consortium meeting #4: IL HEI present plan for diss + national curricular reform 1 0

DISS 6.4 |Publication of LLAF'sbookled of accomplishments 12 X | x| X

DISS 6.5 [Dev of assessment measures: publish 15 articles in peer-reviewed publications 52 x0| xo|xo0| xo| xo| xo| xo| xo| xo| xo| xo| xo
DISS 6.6  [Sustainability: integrating curricular reform - 4 courses in each HEI 24 X | x| x| x| x]x
DISS 6.7 |Lobbying to National Stakeholders: Ministry of Educdation - promote curricular reform 3 X | x| x
DISS 6.8 [Intn'l conferences on LLL in global society with int'l experts presenting new developments 1 0
MNGT 7.1  [Control & monitoring LLAF acitivities & programs 156 | xo|xo]|xo|xo|xo[xofxo|xo|xo|xo|xo|xo]xo|xo|xo|xo|xo|xo|xo|xo|xo|xo|xo|xo]xo|xo|xo|xo|xo|xo[xo|xo|xo|xo|xo|xo
MNGT 7.2 |Quality communication via all channels to ensure quality management; portal 156 | xo|xo|xo|xo|xo|xo|xo|xo|xo|xo|xo|xo]xo|xo|xo|xo|xo|xo|xo|xo|xo|xo|xo|xo]xo|xo[xo|xo|xo|xo|xo|xo|xo|xo|xo|xo
MNGT 7.3 [Management of EDU Development and Pilots 140 | xo|xo]xo|xo|xo|xo|xo|xo|xo|xo|xo|xo]xo]|xo]|xo|xofxo|xo|xo|xo|xo|xo|xo|xo] xo|xo|xo| xo| xo| xo|xo|xo|xo

MNGT 7.4  |Periodic and final reports 152 X0| x0| xo| xo| xo| xo| xo[xo| xo| xo| xo] xo| xo| xo| xo| xo| xo| xo| xo[ xo| x0| xo| xo] xo| xo| xo| x0f xo| xo| xo| xof x0| x0| x0| X0
MNGT 7.5 |Miscellaneous administrative tasks 1 X0 | X0| X0| X0| Xx0| X0

MNGT 7.6  |TEMPUS Coordinator’s meeting in Brussels: attended by applicant and coordinator of EU LLAF members 1 0




